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Business Item C 

 TO:  Central Marin Police Authority Council 
 
FROM:  Management Committee, Central Marin Police Authority Council 
 
DATE:  May 12, 2022 
 
RE:                    RESOLUTION NO. 2022/10 - AUTHORIZING THE MANAGEMENT COMMITTEE TO 

EXECUTE THE FOURTH AMENDMENT TO THE EMPLOYMENT AGREEMENT WITH 
POLICE CHIEF MICHAEL NORTON  

  

 

 

ACTION REQUESTED 
 
That Council adopt Resolution No. 2022/10, granting authority to the Management Committee 
to execute the fourth amendment to the employment agreement with the Chief of Police.  
 
SUMMARY AND BACKGROUND 
 
The Management Committee is requesting authority from the Police Council to execute the 
fourth amendment to the employment agreement with Police Chief Michael Norton. The 
proposed amendment memorializes an annual salary increase.  The Police Chief’s current 
annual salary is $212,469 (refer to attachment #1). A salary survey was conducted comparing 
the Chief’s salary to the other Chiefs’ salaries in Marin County.  The following proposed increase 
is a result of the findings of the salary survey and the Chief’s performance over the last year.  The 
proposed increase is recommended to stay competitive with the salaries of other Chiefs within the 
County and to improve the likelihood of retention. 
 
It is proposed that effective the first full pay period in July 2022, the Chief’s salary be increased by 
3.0%, or from $212,469 to $218,843 (refer to attachment #2). A raise of 3.0% is recommended to 
avoid compaction within the Authority, as the other members of the Authority are slated to 
receive a raise of 3.0% in July 2022 pursuant to the approved Memorandum of Understanding 
(MOU).  
 
Except for salary, the existing employment agreement is structured such that the benefits 
package is automatically adjusted to follow changes to the compensation package of other 
sworn command staff employees.   
 
FISCAL IMPACT 
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There will be $6,374 fiscal impact to FY 2022-23 by adoption of this resolution. The cost 
contained within the agreement is included in the Authority’s approved FY 2022-23 budget. 
 
RECOMMENDATION 
 
It is recommended for the Council to adopt Resolution No. 2022/10 and authorize the 
Management Committee to execute the fourth amendment to the employment agreement with 
the Chief of Police. 
 
Respectfully Submitted, 
 
 
Todd Cusimano   Dan Schwarz   David Donery    
Management Committee Management Committee Management Committee 
 
 
 
Attachments 

1. Existing Employment Agreement 
2. Amendment No. 4 to the Employment Agreement for the Chief of Police 
3. Resolution No. 2022/10 



Business Item C - Attachment 1



Business Item C - Attachment 1



Business Item C - Attachment 1



Business Item C - Attachment 1



Business Item C - Attachment 1



Business Item C - Attachment 1



Business Item C - Attachment 1



Business Item C - Attachment 1



Business Item C - Attachment 1



Business Item C - Attachment 1



Business Item C - Attachment 1



Business Item C - Attachment 1



Business Item C - Attachment 1



Business Item C - Attachment 1



Business Item C - Attachment 1



Business Item C -Attachment 2 

AMENDMENT NO. 4 TO THE EMPLOYMENT AGREEMENT FOR  
THE CHIEF OF POLICE OF THE CENTRAL MARIN POLICE AUTHORITY  

 

This Amendment is made this 12th day of May 2022, between the Central Marin Police Authority 
(“Authority”) and Michael Norton (“Police Chief”).  

 

RECITALS  

WHEREAS, Authority and Police Chief entered into an Employment Agreement, dated February 
2, 2017; and  

WHEREAS, the parties desire to amend the Employment Agreement to update Item 5. 
Compensation, to reflect an increase in the Police Chiefs salary; and 

NOW, THEREFORE, it is agreed to amend the Agreement dated February 2, 2017, as follows:  

5.A.1: COMPENSATION AND REQUIRED EMPLOYER COSTS. 

Base Salary: Effective the first full pay period in July 2022, the annual salary of the position 
of Chief shall be $218,843. The Management Committee shall review the Chief’s salary and 
benefits annually and may recommend changes to the Police Council based upon the Chiefs 
performance and the availability of funds. 

All other terms of this agreement shall remain in full force and effect.   

EXECUTION: 

IN WITNESS WHEREOF, the Central Marin Police Authority has caused this Agreement to be duly 
executed by its Management Committee and the Chief, the day and year first written above. 

 
EMPLOYER- CENTRAL MARIN POLICE AUTHORITY 
 

_______________________________________ 
Todd Cusimano, Corte Madera Town Manager 
 
_______________________________________ 
Dan Schwarz, Larkspur City Manager 
 
_______________________________________ 
David P. Donery, San Anselmo Town Manager 

 
APPROVED AS TO FORM: 

 
________________________________________ 
Tom Bertrand, Authority Counsel 
 

 
EMPLOYEE- CENTRAL MARIN POLICE AUTHORITY CHIEF 
 
 

Michael Norton, Chief of Police  
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RESOLUTION NO. 2022/10 
 

A RESOLUTION OF THE CENTRAL MARIN POLICE COUNCIL  
AUTHORIZING THE MANAGEMENT COMMITTEE TO EXECUTE THE  

FOURTH AMENDMENT TO THE EMPLOYMENT AGREEMENT  
WITH THE CHIEF OF POLICE 

______________________________________________________________________ 
 

WHEREAS, the Chief of Police has an existing employment agreement with the 
Central Marin Police Authority; and 
 
 WHEREAS, “Amendment No. 4 to the Employment Agreement” is a proposed 
amendment to the existing employment agreement between the Management 
Committee and Chief Michael Norton that reflects the proposed compensation 
agreement for the Chief; and 
 
 NOW, THEREFORE, BE IT RESOLVED that the Police Council of the Central 
Marin Police Authority adopts Resolution 2022/10, at its regular meeting, May 12, 2022, 
authorizing the Management Committee to execute the proposed “Amendment No. 4 to 
the Employment Agreement”. 
 
 

 ********** 
 

AYES: COUNCILMEMBERS: 
NOES: COUNCILMEMBERS: 

ABSENT: COUNCILMEMBERS: 
ABSTAIN: COUNCILMEMBERS: 

 
ATTEST: 

 

 
 
 
 
_______________________                                     _________________________ 
Rebecca Vaughn, Authority Clerk    Bob Ravasio, Council Chair 
Central Marin Police Authority    Central Marin Police Authority 
 

 


